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Decision-Making Template: Widen Your
Options, Test Your Favorite

Date

The decision

What exactly are you deciding, and by when?

Options

Aim for at least three. "Both," "neither" and "wait" count.

What matters most

Rank what you care about. The top one settles close calls.

The case against my favorite

Argue why your preferred option could be the wrong one.

Imagine it failed

It's a year from now and this went badly. What happened?



¢ My choice

I'm going with:

Because:

How sure | am (0 to 100%):

Look back on:
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